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How are you honing &

oo oou O

?

Letting go of a rigid vision for the path ahead but holding clarity on
the mission

Finding joy and humor in the unpredictable ride
Cultivating personal energy to bob and weave

A mental model of “yes ... and” vs. "no”
Creativity and open-mindedness to find solutions
Cultivating team cohesion and high trust
Continual communication and learning loops



The change curve

"It's not really going
to happen, right?" Integration "Let's do this!"

Shock

"This can't be right."

Anger & “This is ridiculous! Decision "OK - maybe this could work."
blame Whose idea was this?"

Fear & "Come on. Surely there

bargaining must be some other way." Exploration "Well... | suppose | could give this a try."

Resistance phase Depression Acceptance phase

"What's the point? This will never work."




Kotter’s 8-Step
Change Model

l Build a

quiding
Create a coalition

sense of
urgency 000

4 Enable
action by
removing

Enlist a barriers
volunteer

army

0,0 0.0

Generate
CERAVITS

3

Institute

Increase
the pace

BiteSize Learning




You [ook at
what is going on
without judgment

You learn from each other
because you truly listen

Kim S. van den Berg

You try them out
and see if they work

You let new insights

0 and ideas emerge

You get to the core:
What is it that you need to do here? WWW . VISUALSIAPROGRESS .com
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HOW

U.S. Households Have Changed

1960-2023

SINGLES ON THE RISE

n MARRIED PARENTS

~ Arecord 58.4% of American

< GLE NO KIDS households now consist
i, 5 ~of married or single adults

- N MARRIED PARENTS ON THE
DECLINE

1980 1990 2000

COLLABORATORS RESEARCH + WRITING Dorothy Neufeld, Niccolo Conte | ART DIRECTION + DESIGN Sabrina Lam

Where Data Tells the Story | & oo Siore [ P> ooy |




Parents Under Pressure: The U.S.
Surgeon General Advisory on the

es? Ty

& Parents ¥/ ,

% PUnder =1 Mental Health and Well-Being of
ressure %

Parents
\‘ @ @’@/

ENG. 7
This Surgeon General's Advisory highlights the stressors that impact the
mental health and well-being of parents and caregivers, the critical link
between parental mental health and children's long-term well-being, and
the urgent need to better support parents, caregivers, and families.

[ Download advisory - PDF ]




PARENTS AND CAREGIVERS EXPERIENCE A MULTITUDE

OF UNIQUE STRESSORS FROM RAISING CHILDREN

THESE STRESSORS INCLUDE, BUT ARE NOT LIMITED TO:
= FINANCIAL STRAIN, ECONOMIC = PARENTAL ISOLATION AND

INSTABILITY, AND POVERTY LONELINESS
= TIME DEMANDS = TECHNOLOGY AND SOCIAL
= CHILDREN’S HEALTH et
= CHILDREN'S SAFETY ] gﬂ}fgg@ﬁlgﬁ:ﬁfggss b

HHS

urs.
BERTHNENE

\[eox SURGEON GENERA PARENTS AREDANGEROUSLY SRESSED 3

FORMER PRESIDENT TRUMP
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Percent of obese adults (Body Mass Index of 30+) Percent of obese adults (Body Mass Index of 30+)
.0’99(3/0 10149(‘/0 115‘19900 20’249“\- .0990' ]01496\ ‘1519900 20249&1
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Where Obesity Places The Biggest Burden On Healthcare

Average annual health expenditure per capita due to obesity from 2020-2050

B Expenditure per capita % of total health expenditure
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Leading causes of childhood death
United States 2010-2020

Malignan‘oplasms

Homicide

Congeni.-nomalies

@

Malignt‘plasms

Homicide

CongenitdllAnomalies

Hear@sease

Heart Disease

Homicide

Heart Disease

Age 1-4

Age 5-10

Age 11-13

Age 14-18




Firearms are the . Firearm

. Motor Vehicle

leading cause Of ‘ Poisoning (Drug and Non-drug)
death for children ® cancer

@ Suffocation

and adOIescents . Congenital Anomalies

1-19 years of age in the United States, Drowning
2002—2022 ‘ Cardiovascular Disease

MOTOR VEHICLE DEATHS
DECLINING

Firearm

(7]
s
<
w
a
'8
o
o
w
om
=
S
>

FIREARM DEATHS INCREASING

2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

YEAR

Source: Adapted from Goldstick, J. E., Cunningham, R. M., & Carter, P. M. (2022).
Current causes of death in children and adolescents in the United States.

The New England Journal of Medicine, 386(20), 1955-1956.

Underlying cause of death data from CDC WONDER.

Office ofthe
U.S. Surgeon General




YOUNG AMERICANS ARE STRUGGLING

Self-Harm Rates Teens with Depression Men & Women: No Sex in Past Year
Ages 10-14, Per 100K population Ages 18-30

500 30% 30%

—_————

0
2010 2018

Cumulative Gun Deaths Obesity Overdose Deaths
Ages 2-19 Ages 15-24, Per 100K population
1,000 20% 20

Police
officers

0
2013 1976— 2000 2010 2018 2000 2005 2010 2015




Percentage of 30-Year-0lds Earning
More Than Their Parents Did at 30

100%

1960
Birth year
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THE RISE OF LIVING ALONE

Percent of households Number of one person
with one person households (in thousands)
35 ecmasans -2 - -~ 45,000
40,000
B S e - - -~ S e e e e e
35,000
25 ¥ \ .
: g 30,000
20 25,000
e e 20,000
15,000
10
10,000
5
‘ | ‘ ‘ I II ‘ =
0 SNt 5 i) o Y o o o @ L Prrrran 0

1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2023

Source: U.S. Census Bureau, Current Population Survey,
Annual Social and Economic Supplements, 1960 to 2023.




[ess-Social Teens

1980 1985 1990 1995 2000 2005 2010 2015 2020

Source: Data from Monitorxring the Future, led and analyzed by Jean M. Twenge,

author of Generations




America, Alone Time Spent at Home

Percent decline in face-to-face socializing,

Change in average minutes spent at home compared with 20

Bottoem income quartile
No high-school diploma

Women older than 15
Top income quartile

wn
~
=
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Unmarried men

Hispanic
Married
Unmarried

A2003—23 Percent
Decline

2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

=40
Source: Analysis of the Bureau of Labor Statistics' American Time Use Survey by

o sk Sharke T neoto Ini sy ey 1
Source: Bureau of Laborxr Statistics®' American Time Patrick Shax ]-\r_}' , Princeton Universi "y




Lacking social connection
is as dangerous as smoking
up to 15 cigarettes a day.

Confidence intervals

E——— Lockin

Social Connection

Smoking up to 15 cigarettes daily
Drinking 6 alcoholic drinks daily
Physical inactivity

Obesity

Air pollution

gf(;ect Odds of Premature Mortality

Source: Holt-Lunstad J, Robles TF, Sbarra DA. Advancing Social Connection as a 55 g e
Public Health Priority in the United States. American Psychology. 2017;72(6):517-530. 8 N . stf":; of the G N
doi:10.1037/amp0000103. This graph is a visual approximation. SR S SULEOON 0N Ol &












The urgent need

AR
I ROAMARN



2 \ 4 -

What is a “third space”

*A place that is not work or home
*A place to connect with friends, new and old
*A place to explore hobbies and relax
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A real-life theory of the case:
Skaneateles, New York (population 7,122)




-

§ SIEmD fi ok M.
o ot RN 2 ’ S 1
.1 Wi SR ;




e
“.v.w

St

-l
< N ) \
e e i

)

TR
e
: e p |

T

3
b

\
i
- .
-‘.A -
!
..“ \



@

3
or
/=
)
&
w
Z
w
°

® CAKES

w
o
=)
z
<
<
&
<
o

= ..4&5

\ mW ) A

it

R 4 \.-\».
£ “.‘v.k
. Vh SR













e S0 UL ".\V‘ Sy TV TTY &

el
e A Sy 2ot
_,_,‘“Q;‘?‘.,: S S T e

—

PSR AN
B F
BENY S ) v‘@“‘l{ ! ":\‘? -

- ———
P o e i~

» -~

3

i f*«&*«‘-*g;

-

- .: . '\l‘\” 9 .'_
N IR ST e g R

- o L Y




B e e S ——

=

i

. =

B e e s

SRR










RTS MIDICINE

soshones.com

'l
\ﬁ\ =
u-. b4/ J
¥
»

".L:; r,l,'f-' p Y A N\
\ “ \ E
by D

=




18
LEd i q
I||||l




Wit

ot /3
s

e X |

ST | 4 Anmemt s ada ) aoa ik diata W







.lv...‘.?@%l..o w Y, '. »
N, et b -
- wo;....” L.@.%w\l...,... a . .(# Ic.J < )










\ !






M’T’*‘f i







R =
, AR Mg L TN
”ﬁi.i’-‘i’-»‘—b*rh‘ P ANV T e B (R 2
[g " - -‘T— - 4 3 47~ 41 lﬂ F;i ‘ 1 » ‘.l" ‘ I L
|

AT RO
”.qi !

|

l " ‘ ! il(
? ) ! YM' mt% H,i,' - |

”'"’ Hil 'L‘!.!_-" ' ‘.‘;'.,'L,___.._-

———

___'—'-‘—‘-










"th nut

@\/\\\1\11 ~\GF g -
Jf&
@

l

p. ff WENS \
| D f;
¥
I"ll '
:'. v
e
»




5

)

‘ii

' >
S S

e




o o

> ‘Sold 12/20/24
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$345,000
3 bds | 1 ba | 1,232 sqft - Sold

3156 Rickard Rd, Skaneateles, NY 13152
LAKE LIFE REAL ESTATE AGENCY




Third spaces check-list:

* Accessible and
welcoming to all
socioeconomic groups

» Often requires
philanthropy from local
businesses and families







The world
needs more of
you ...

Iln CEO roles

ln board
director roles



How do you unlock
these two things?

* Maneuver Iinto a

P&L role

 Connect with
board directors on
the boards you're
Interested In
joining




In summary:

\ The skill of the century is
adaptability. Cultivate it with
intention. i‘

7

The world is fracturing — but investin L- Aty
~ nersonally and ?rofessionally in “thir f”"':.,wa
\ <l i spaces” will help bring communities ‘

- a nack together. You are all uniquely
nositioned to contribute to society in
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