












How are   you 
honing 

adaptability & 
resilience?



For you?
For your team?

For your 
organization?



How are you honing   adaptability & 
resilience?
❑ Letting go of a rigid vision for the path ahead but holding clarity on 

the mission
❑ Finding joy and humor in the unpredictable ride 
❑ Cultivating personal energy to bob and weave 
❑ A mental model of “yes … and” vs. “no”
❑ Creativity and open-mindedness to find solutions
❑ Cultivating team cohesion and high trust
❑ Continual communication and learning loops 













SINGLES ON THE RISE

MARRIED PARENTS ON THE 
DECLINE 

















MOTOR VEHICLE DEATHS 
DECLINING

FIREARM DEATHS INCREASING





















What is 
going 
on here?!



The urgent need 
for third spaces



What is a “third space”

•A place that is not work or home
•A place to connect with friends, new and old
•A place to explore hobbies and relax



























A real-life theory of the case: 
Skaneateles, New York (population 7,122)

























































Third spaces check-list: 

• Accessible and 
welcoming to all 
socioeconomic groups

• Often requires 
philanthropy from local 
businesses and families 





The world 
needs more of 
you …

•In CEO roles
•In board 
director roles  



How do you unlock 
these two things? 

• Maneuver into a 
P&L role 

• Connect with 
board directors on 
the boards you’re 
interested in 
joining



In summary: 

The skill of the century is 
adaptability. Cultivate it with 
intention. 

The world is fracturing – but investing 
personally and professionally in “third 
spaces” will help bring communities 
back together. You are all uniquely 
positioned to contribute to society in 
this way.

The world needs more of you in CEO 
and board director roles. Get 
proactive.




